Exhibit A: Medical Director RFP Questions

1. [bookmark: _GoBack]Do you have the availability to follow all Brewster Village villagers (residents) as their primary care physician?  Our current census is 121 averaging 5 rehab villagers (residents) per day, with the goal of increasing census to 137 and a daily rehab census of 14.  
2. Do you have availability to follow newly admitted villagers (residents), whether for long term care or rehab if they do not have a primary physician willing to follow them during their nursing home stay?
3. What is the process for Brewster Village to contact you as the medical director during off hours if needed and how would the medical director ensure seamless communication with the Administrator and Director of Nursing?
4. As the medical director, what would your involvement be in quality improvement?  How would you work with the clinical leadership team to cultivate a culture of continuous quality improvement and learning?
5. What would your involvement be with our gradual dose reduction (GDR) process and helping our nursing home to stay in compliance?
6. What are your expectations for medical director involvement in the move-in (admission) process and the pre-admission screening?
7. How many hours per week would you be onsite performing your Medical Director duties?  How many hours per week will you or your designee be onsite to perform physician services?
